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Aurora (Colo.) Police Lt. Sam McGhee has served
numerous traditional roles in law enforcement such as
emergency services coordinator, media relations
manager, narcotics and intelligence commander and
sector commander.
Currently, though, McGhee’s role is one he probably
never envisioned when he entered the profession:
reviewing counterterrorism intelligence for information
pertinent to state, local, tribal and private sector
agencies at the Interagency Threat Assessment and
Coordination Group (ITACG).
ITACG was established by the Implementing
Recommendations of the 9/11 Commission Act of 2007
and comprises federal intelligence analysts along with
state, local, and tribal first responders, working at the
National Counterterrorism Center (NCTC).
"We have access to classified systems and we read intelligence in various forms to look for pieces of information
that may be well served at the state and local level," McGhee said during a recent phone interview. "Our job is to
read daily intelligence traffic with an eye for the possible implications for state and local partners in our country. We
also review intelligence products from various intelligence community agencies to ensure state, local and tribal
interests are addressed."
A third component in ITACG’s mission involves informing and educating the state and local agencies about the
intelligence community’s offerings as well as to bring a stronger understanding of the state, local and tribal needs to
the intelligence community for improved information sharing.
"Our objective is to inform them of what the needs of the state and local community are," he said. "We talk about the
assets that we have and the resources the federal intelligence community can leverage. It’s fascinating to watch as
each side achieves a new level of understanding. They are literally two different worlds. The feds have their lens and
state and local responders have their lens. Post 9/11, it’s more important than ever that the two have continuity with
each other."
Part of the challenge for state and local detail members is understanding how the 16 different federal intelligence
agencies operate and relate to each other. Also, the mission of the ITACG program differs from that of fusion centers
operating around the country. Unlike fusion centers, ITACG does not originate the information being reported, but
comments on intelligence and ensures it is available to state, local and tribal partners.
"The difference with us and fusion centers is that we don’t distribute information," McGhee said. "We will comment,
edit and modify information. Occasionally we will write a product called a ‘roll call release’ which is a one page
summary in an unclassified FOUO (For Official Use Only) format oriented toward police officers in a roll call briefing.
Here the objective is to be succinct and informative so you can get officers out on the road."
The roll call release has been expanded to fit the needs of other disciplines such as the fire service, public health
and various private sector components, McGhee noted.
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One of the challenges with the fellowship was a very steep learning curve in understanding the lexicon and myriad
of acronyms along with accessing varied information systems and portals. Once the intelligence is prioritized,
McGhee and his colleagues look for what is known as TTP, or Trends, Tactics and Procedures, which helps analysts
validate previous pieces of information while also spotting potential new approaches to terrorist activity.
"Once we learn how to navigate there is no shortage of information at our disposal," McGhee noted. "The challenge
is to learn the system, interpret, then make sense of it so we can turn it into valuable information that gets shared at
the state and local levels."
When he returns to the Aurora Police Department in February, one benefit of his fellowship will be the intelligence
contacts and insight the program has afforded him.
Participating in the ELP helped in both arenas by challenging his assumptions, McGhee added.
"They set the tone in the room for challenging our status quo mindsets," McGhee said. "We are constantly
challenged to overcome our egos and to take a deeper look at issues.
More than 10 years after the 9/11 attacks provided a catalyst for more intelligence collaboration McGhee believes it
is important to reflect on what homeland security has evolved into, and what the future for the discipline holds.
"I see this period in time as a renaissance period for those of us who do this work," he said. "Whether it’s national
security or public safety in this country, we are willing to challenge ourselves in how we act, how we perform and
what kind of products we are producing."
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